LEADERSHIP PLAN 

BUAD  370  ~




OVERVIEW

Growing as a leader does not happen by accident – it is an intentional action. Over the course of BUAD 370 , we will be examining various aspects of leadership that will provide insight to what leadership is, and provide you the opportunity to reflect on your leadership style and experience from past, current, and future leadership involvement. Do not think of this assignment only as a reflection of how you are currently a leader, or strive to be a leader in the future, but what you have learned about yourself as a follower, team member and participant in the various roles you occupy in your life (such as work and family).

Make sure examples are personalized - not generic - and describe your unique story. The intent
of the reflection is to be more than a personal story by applying course related theories, tools and examples wherever possible. It is expected that you will include the results of any assessments conducted in class or any other types of self-assessment tools you have previously completed,
and incorporating these results into your self-analysis.

ASSIGNMENT  CONTENT:

Part A

Self-assessment: Who I am

Do a thorough self-assessment of your personality using your newly acquired knowledge of your DISC type. Describe the characteristics associated with your type and the strengths of these preferences. How well does your overall DISC profile fit you? If you had a tied or slight preference score, is there a better fit? What, if anything, remains unclear to you? Describe your general insights about your DISC type, especially how those insights may influence your communication and leadership style. Use your insights from the assessment of your personality type to identify key areas you would need to develop to become an effective leader. Explain what you have learned about how you perform…what strengths you bring to each situation. How might these influence your communication and leadership style? Provide an example of how your strengths, working in combination with each other, allowed you to succeed in a specific situation (work, volunteer, personal are all acceptable).

Emotional Intelligence – Evaluate yourself on the various components of Emotional
Intelligence. In what areas do you struggle? Where do you excel?
Followership Ability – Rate yourself as a follower. What follower type are you? Use examples from your previous work experience or school projects to identify different follower roles you have assumed. Have you ever been a Pragmatic Survivor? What can you do to become a better follower and support the leaders around you?

What competencies or qualities do you possess (or not possess) that would prepare you to lead in a virtual setting?

Part 2

Self-reflection: Who I was:

We grow and develop throughout our lifetime. Reflecting on what you have written in Part 1, record how you have changed over the past 5-7 years. Has your personality changed? Why or why not? Have you seen your strengths change? Are you more emotionally intelligent? Were you more of a follower than a leader? Did you exhibit competencies that would be valuable as a remote or virtual leader? Use examples to illustrate your reflections.


LEADERSHIP  ACTION  PLAN:


(Note: this section is mandatory and the key to achieving an outstanding grade. If this section is missing, your project will be rated as incomplete with a maximum grade of 67%).

Building on your reflections in Parts 1 & 2,
	What areas do you need to work on to improve your leadership, followership and/or team abilities?
  Where have you gained some of the most learning?
  Where do you see potential for growth?
	Do you aspire to take on future leadership positions, or key team roles? If so, what would these be and how can you prepare for this?

Summarize the key areas you would need or want to develop to become a good leader, follower and/or team player.

  Using SMART goals, describe what action you can take to develop these areas further.
  What activities or behavior may this involve?
  Who may need to support you?
  What risks or challenges may this pose?



CONCLUSION

Finally, finish off this paper with a brief summary of the most valuable things you learned about yourself in relation to leadership throughout the course.
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CRITERIA  &  FORMAT

This is an individual assignment in the form of a written report worth of your mark. Note that submission of your Leadership Plan is a course requirement and you must obtain an overall passing average grade in the Individual Leadership Plan and the Course Exams to pass the course.
[bookmark: _GoBack]

Written reports should not exceed ten 1.5 spaced pages (excluding Appendices) using 12 pt. font, written in standard business style, with sufficient headings and subheadings for readability. (Double space between paragraphs).

Use The American Psychological Association (APA) method for citing sources within your report text. A complete and accurate reference list in APA style is also a report requirement. You are expected to use several different sources (a minimum of five different sources) for your research [not including Wikipedia]. To achieve a high mark, you want to include references in every main topic area you discuss to demonstrate how you have applied the materials to your
analysis.

Report to include:
  Title Page
  Table of Contents
  Introduction
  Main body of text
  Conclusion including the best learnings you received from the course
  APA citations (in text) and related Reference List
  Appendices properly labeled (if used).
